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1. EXECUTIVE SUMMARY

The National Volunteer Programme (NVP) has
been launched by Triple Bottom-Line with a
vision to ‘strive for a just and prosperous
society in which the marginalized will emerge
from distress through the caring support of
other, more privileged and compassionate
people serving as volunteers’.

The NVP is a structured programme for the
growth of volunteerism in Pakistan. The report
“Corporate Volunteerism in Pakistan™ has
been developed by TBL, based on primary
and secondary research carried out in
Karachi, Lahore and Islamabad. This is by no
means an exhaustive study and its findings
are to be taken largely as indicative of
prevailing thought and practices relating to
volunteerism in the corporate sector, as well
as outlining companies’ preferred areas of
related philanthropic activities.

In Pakistan, non-governmental organizations
work to cover the lag in governmental
services in many different sectors. Their
oufreach is however hampered by the lack
of funds as well as the lack of appropriate
human resource availability. In such a
scenario, skill based volunteering can help
meet the dearth and volunteering can add
value to an institution’s human resource
needs. Placement of these volunteers
according to their skill set is also beneficial to
the volunteers as they also assist the NGOs in
a more efficient way.

At a global level, the focus on growing
community involvement has come from the
concept of growing a sense of responsibility
and accountability. The interest of civil
society in the corporate sector has changed
the role of companies from a philanthropic
one to a more involved responsible one.

Volunteerism represents active community
involvement, and employee engagement in
volunteering can lead to partnerships where
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both the company and the NGO benefit.
The NGO benefits by availing free, qualified
human resources, while the company
benefits by building its reputation and the
development of its employees.

At an international level, many companies
now emphasize on having job descriptions
which include mandatory hours of
volunteering. The employee is often allowed
to choose their volunteer opportunity in their
field of interest and submit how they have
used their volunteer hours. The companies
accommodate leave days for volunteering,
thus facilitating their employees.

The corporate sector in Pakistan has higher
skilled human resources when compared o
the governmental sector, educational
institutions, etc. The corporate sector is also
famous for its philanthropic practices as it
provides funding support to many
well-known non-governmental organizations.
In terms of corporate social responsibility,
listed companies now need to hav:
strategy. Corporate volunteerism
an excellent format of impleme
make an impact on the commu

The report “Corporate Volunteeris
Pakistan™” has been prepared with f
highlight employee volunteering in t
corporate entities of Pakistan. The reg
aims at highlighting the scope of
volunteerism within the business sector,
focusing on how volunteerism evolved
it across Pakistan. Moreover, the report
attempts to identify the working areas /
portfolios of NGOs that have benefited
through employee volunteer programmes.
also looks at the growing potential for
employee volunteering in Pakistan, and
provides recommendations on how
volunteering can become a mainstream CSR
and employee engagement strategy for
organizations.




2. INTRODUCTION

Companies foday are moving back from
philanthropic (cash only) confributions to
active community involvement. This includes
in addressing practicing community
amelioration by engaging employee
involvement. Civil society is increasingly
holding the corporate sector responsible for
environmental issues and local community
issues. This movement has been promoted by
growing accountability demanded by the
general public. Corporate volunteering has
been explored as both an aspect of CSR
and employee development.

Volunteering has become a strategic asset to
help achieve business goals. The benefits of
corporate volunteering include employee
development, as they are required to think

and use his/her skillset in an alternative
sifuation. It also helps build greater teamwork
and bonding between employees within the
company through their close interaction
outside the workplace. When employees are
validated by the company for their
additional skills and strength of character, it
can lead to higher productivity, increased
employee motivation and loyalty.

Researchers have found that employees
who volunteer through their workplace
report improved physical and emotional
health. The specific benefits include reduced
obesity, reduced stress, increased levels of
activity, a more positive emotional state and
higher levels of overall satisfaction with life.

3. OBJECTIVE OF THE STUDY

The objective of the study was to identify the current
state of corporate volunteerism in Pakistan. Local
and multinational companies were surveyed in
Karachi, Lahore and Islamabad from various sectors.
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The objectives of the survey are to determine:

i. The prevalence of employee volunteering
company’s culture

ii. The CSR investment strategy of a comp

iii. The concept of corporate volunteering a
company'’s present or future policy



4. METHODOLOGY, FINDINGS
AND ANALYSIS:

The report ‘Corporate Volunteerism in The companies surveyed were organized in
Pakistan' has been developed by surveying varied in size, and for research purposes
local and multinational companies from a divided in sizes of 1-300 employees, 300-1000
variety of sectors. Primary and secondary employees and 1000+ employees. The
research has been conducted to draw an respondents of the survey were either from
understanding about corporate volunteerism the Corporate Communications department,
in Pakistan. A five person team first carried Human Resource Department or Managers —
out secondary research by reviewing Corporate Social Responsibility.

company websites, following which either a
felephonic or face to face interview was
conducted with a structured survey
questionnaire. (Please see Annexure 1 for
Questionnaire.)

Sector representation in Survey

Chemical

Consulting
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Technology &

Communication Textile

Others

Pharmaceutical Financial

Institutions,

PaperEi Security and
Logistics Insuranlce

Home | |
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&
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4. METHODOLOGY, FINDINGS AND ANALYSIS:

Most companies surveyed have a
philanthropic connection with
non-governmental sector. It was noted that
the larger companies have CSR activities
linked to business strategy. The findings of
the survey reveal the potential for corporate
volunteering in Pakistan. Most companies
presented an inferest in pursuing formalized
corporate volunteering, whilst a few were
concerned on how to run to run the
volunteer programme in work hours. Details
of the findings are presented below:

A. Employees Engaged in a Community Activity:

The survey findings reported 75% of
employees have an interest or are actively
involved in volunteering. 63% of the
companies surveyed reported their
employees are involved in volunteer activity
on a personal level whilst 37% of the
respondents reported employees are
volunteering in a company supported
programme. Sector-wise, companies in the
Oil and Gas sector and large FMCGs have
company supported volunteering.

Employee volunteering

Voluntedh Company
olunteering
ot 4 37% supported
A volunteer
personal activity

lelvel

63% of the companies surveyed reported their employees are
involved in volunteer activity on a personal level whilst 37% of
the respondents reported employees are volunteering in a
company supported programme

75% of employees among surveyed companies
are actively involved in volunteering

Corporate Volunteerism in Pakistan - A Baseline Study Report by Triple Bottom-Line (TBL), Pakistan

B. Companies supporting volunteering activities:

The survey results showed that only 10% of
the companies have a structured volunteer
programme. Where there is a structured
programme, the companies have
developed standard operating procedures
(SOPs) for employees to volunteer. The SOPs
identify the number of hours which
employees can volunteer annually and
provide company transport fo the site of the
volunteering activity. It was also observed
the some companies have a functional CSR
department which is in charge of
volunteering.

Whilst the maijority of companies do not have
an employee volunteer programme, 80% of
companies surveyed expressed their interest
in developing a sftructured programme in the
future.

In further discussion with companies it was
observed that whilst there was interest at the
company level and whilst they encouraged
the volunteering by inviting an NG
employees did not have the time
to volunteering. A CSR manager
stated that an employee volunte
is needed to be developed from
management to streamline volunt:
activity.




4. METHODOLOGY, FINDINGS AND ANALYSIS:

C. Areas or causes supported by the surveyed

companies:

Almost all of the companies surveyed
showed an involvement with two or three
specific organizations in the not-for-profit
sector. The companies reported supporting
NGOs by direct donations. The following
areas have been identified as being of
interest fo companies:

¢ Advocacy and human rights

* Arts and culture

* Care of the disabled

e Care of children (Including orphans)

¢ Community development

¢ Disaster management

¢ Education and literacy

* Healthcare

* Senior citizens care

e Sports and fitness

* Youth development

¢ Environmental protection

Causes vs. Sectors Pharmaceutical

Healthcare

0il & Gas

If we look at the interest sector-wise, the
companies in the pharmaceutical sector
have an interest in causes related o
healthcare and childcare, which is quite
understandable. Oil and gas companies are
investing in community development,
disaster management, and education and
literacy. Banking and finance sector has
invested in women empowerment,
community development, youth
development, environmental protection and
education and literacy.

The telecommu- nication sector has also
invested in disaster management, youth
development, women empowerment, and
care of the disabled. It may be understood
that a number of these companies have
invested in sectors which can be linked to
their business strategy.

Banking & Finance Telecom Food & Beverages

Care of Children

Community
development

Disaster
management

Education &
literacy

Women
Empowerment

Senior citizens care

Youth development

Environmental
protection

Care for the
disabled

Advocacy &
Human Rights

Co0SCPee OB
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4. METHODOLOGY, FINDINGS AND ANALYSIS:

D. Barriers to establishing employee volunteer
programmes:

20% of companies surveyed expressed
hesitation in establishing volunteer
programmes. Respondents which do not
have an established company supported
volunteer programme highlighted the
following barriers to company volunteering:

1. Timing /overtime attendance issues.

2. Work priorities issues; employees may not
focus on their work.

3. Conception of reduced effort at work.

4. Conflicts between managers and
subordinates and also among employees.

The issues identified for employee
volunteering are administrative. The issues

also identify a policy is needed in establishing

employee volunteer programmes which
would guide the employees on how to avail
the volunteering facility provided by the
employer.

Corporate volunteering presents an opportunity
for the corporate sector in Pakistan to build up
CSR activities beyond philanthropy
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A structured employee volunteer
programme gives guidelines for employees:
volunteer approximately 24 hours to 48 hours
per year, identify activity and timings
beforehand. General encouragement from
fop management can reduce the
administration barriers.

It can also be determined from the barriers
highlighted that there is in general, little
understanding of the benefits of
volunteering.

Studies show how employees who
volunteer are more productive at

work, personally satisfied and less
stressed.

In our case studies, we highlight how
companies which have established
structured volunteer programmes perceive
the benefits of volunteering.




. Telenor Pakistan:

lenor Pakistan has a volunteer programme
ferred to as Hum Qadam. The company
egan ftheir volunteer programme in 2011

d has recorded 70,000 volunteer-hours

ce then. The programme supplements the
mpany’s social initiatives in its identified

s of Disability, Education, Health,
ironment and Emergency Response.

rogramme enables employees to have
portunity in organized community
uring office hours. The employee is

d to volunteer for 20 hours per year.
pany has clear SOPs which make
company fransport for

ing and identify how to inform
agers or supervisors for

. The company runs various
paigns for volunteering.

porate social responsibility the

5. CASE STUDIES

B. Engro Foundation:

The Engro Corporation has an in-house
employee volunteering programme entitled,
EnVison (Engro Volunteers in Service of the
Naftion). The company's Engro Foundation runs
this platform which enable employees to use
their competencies and skills for volunteering.

In 2015, Engro employees clocked in over
14,000 volunteer-hours. A key project which
can be highlighted is the development of the
business plan for the Behbud Association,
Karachi. A comprehensive report outlining the
revamp and improvement of Behbud'’s
Marketing, Branding, Social Media, Finance
was shared with the Behbu d Members
and Trustees at the end
(http://www.engrofoun
nteer-hours-clocked-in-




6. RECOMMENDATIONS

Corporate volunteering presents an
opportunity for the corporate sector in
Pakistan fo build up CSR activities beyond
philanthropy. Our survey results show there is
an interest in volunteering by employees as a
lot of the employees are involved in
volunteering outside of the workplace. The
employee enthusiasm can be channelled
info workplace volunteering as well.

The benefits of volunteering are identifiable
for the organization. Employee engagement
has become an important aspect of intfernal
corporate relations. Workplace approaches
which provide the right conditions for
employees helps keep them motivated to
confribute fo organizational success, with an
enhanced sense of their own well-being.
Studies and surveys undertaken globally
have linked positive employee engagement
to being involved in a CSR activity through
volunteering. Greater employee
engagement requires thoughtful planning to
provide the employee a meaningful
voluntary experience.

Through our survey interviews and discussions,

a number of barriers to volunteering have
been identified. The barriers fall into two
categories. First is the category of
administration of volunteering at a company
level. This will need policy development by
the company management to facilitate
volunteering. The second is the
understanding of employee interest in the
volunteering activity. The best way is to give
employees a choice in making their decision
to volunteer according to their interests and
skills. The employee interest needs to be
considered whilst matching them.

Internationally, companies are taking to
investing in third party platforms or volunteer
support organizations which can enable
matching the interest of the volunteer and
the NGO need. The volunteer performs the
activity required by the NGO with inferest
and NGO benefits by having the activity
completed. Our survey has shown an interest
by companies in Pakistan to be a part of
such a platform.
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A. Tackling Barriers: Facilitating the
volunteering activity in the company through
policy development

When a company develops a formal
volunteer policy, it shows the seriousness of
the company in the pursuance of a
volunteer programme. The policy is a
statement of infent which documents the
business benefits and protects both the
organization and its employees. The policy
ideally requires the following:

This connects the objectives of the volunteer
programme to a company's CSR strategy
and human resource management strategy.

An Employee Volunteer is typically defined as
an individual who freely chooses to
contribute previously scheduled work hours
to a public or private non-profit service
partner to add unique value to so
of its operation, or to measurably
to its organizational objectives. |
of the policy, it can be identified
of employee is eligible to volunte
hours and facilities available for h

ct

In general the institution or NGO the
employee decides to volunteer with
not be affiliated with political or religio
activities which might prove to be a lia
to the company. More specifically, the
company can define the areas of focus
the NGO. For example, a company can
specify:
a) Arts and Culture
) Community (care of children, care of the
disabled, community development, disaster
management, healthcare, livelihood
development, special education needs,
senior citizen’s care, sports and fitness,
women empowerment, youth development)
c) Education and literacy activities

(tutoring and mentoring )
d) Environmental Protection (working fo
increase environmental sustainability)



6. RECOMMENDATIONS

iv. Recruitment process
An internal recruitment process needs to be
developed to encourage employees to
olunteer from fime to time. As the volunteer
C ctivity is company-sponsored, full support
ust be emphasized from supervisors.
owever, advance notfice needs to be given
nd permission granted from the immediate
pervisor prior to service, in order to ensure
re will be no adverse effect on daily
rations. It is essential that all employees
nteering officially inform the supervisor of
Jate and times of volunteering.

erences to other documents for
jures

licy should cover what needs to be

ed in the standard operating

res for the employee volunteer

e. The following questions may

guide fo the development of

oartment is responsible for the

Will you prov
and from the vo

k) How will the progrc

[) How will the policies a
reviewed and revised?
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B. Tackling Barriers: Matchmaking the Employee
to the NGO activity which benefits both employee
and NGO

The running of a volunteer programme needs
a dedicated workforce within the organization.
To support this activity, many companies have
taken to investing in third-party volunteer
support organizations to place and manage
the volunteering process. Volunteer Support
Organisations (VSOs) undertake the following
activities:

a) Maintain a database regarding
volunteering opporfunities

b) Provide information to in
volunteering

c) Provide support to not
organisations and comm
recruitment and manage

d) Promote volunteering
opportunities

The VSOs/platforms enable
monitor the i ct of the v
with relative

In Pakistan
is a structu
to three sta
volunteer

input to

Report by Triple




Lasoutus A TR

NATIONAL VOLUNTEER PROGRAMME TRIPLE BOTTOM-LINE

n 2007, Asiatic Public Relations Network (Pvt.) In 2008, TBL was launched as a
d., or APR, a leading communications and knowledge-based, CSR-focused publication
ublic relafions agency in Pakistan, launched which has fransformed into a sustainability
| — Triple Bottom-Line to create a more advocacy platform through its website cum
nfrenched sustainability culture in the blog in addition to sustainability consultancy.
untry, with the Vision, “To steadily facilitate
germination of sustainable visions for The National Volunteer Programme was
nizational growth, sharing specific triple launched in February 2016, with the support
om-line knowledge and tools.” of Coca-Cola Pakistan, in line with globall
sustainability practices facilitating corporate
community involvement.
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3. ANNEXURE I:

Corporate Volunteerism Questionnaire

Research Questionnaire - Corporate Volunteerism in Pakistan

ame of the Person:
]
?signoﬁon:

fact #:
APANY PROFILE
= of the Company:
ber of Employees:
' Type: Please choose one.
C

al

(P




CORPORATE VOLUNTEERISM QUESTIONNAIRE

04. In above stated period, how many hours per week?2

number of hours per week

5. In which specific areas is the volunteer work taking place?

* Select one or more:
1. Advocacy and human rights
[J2. Animals’ conservation, rights and welfare
3. Arts and culture
[J4. Care of children (including orphans)
[15. Care of the disabled
[16. Community development
[17. Disaster management
[] n and literacy

al protection

opment

eeds
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CORPORATE VOLUNTEERISM QUESTIONNAIRE

08. If the Company does not have any programme for encouraging employee
volunteering, would it be interested in starting such a programme?
O Yes
0 No

If not interested, then why?

hich areas, if any, are the focuses of your philanthropy / CSR program?2
Involved in Direct Donation

ponsorship of any event / individual

olved as a partner in any NGO project
nning company’s Corporate Foundation
ohilanthropic activity/involvement yet.

er (p ecify):

bany is in partnership with for welfare proje

‘g‘






